ALPHA PRIME SOLUTIONS WORKFORCE MANAGEMENT

® READINESS

IINSIGHT

Workforce Optimization

ALPHA Prime Solutions' Readiness Insight enables you to plan, build,
manage and assess your organization's readiness within a single,
comprehensive dashboard.

v' Comprehensive view of readiness information across the organization

v Reduce time spent managing administrative tasks to maximize job
productivity

v Align mission requirements with staffing capabilities
v" Reduce personnel readiness deficiencies

v" Provides workforce readiness framework and drives standardization
across organizations and T/M/S aircraft
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READINESS INSIGHT

Key Benefits

Reduced Liability. A cloud hosted environment
(?) allows our clients to scale up or down depending on
overall usage, user requirements and the growth of
T the application. Our cloud hosted environment solution
offers 99.99% availability.

System Flexibility. Assimilate existing paper records and

m recreate/transform processes into a formal system.
Organize and improve existing business practices and

standardize training information in one repository.

Qualification Data. Interactive dashboards and real-time
1 analytics make it easy to track qualifications using role-
A based access and management. View organization-wide
1 1 qualification levels down to the individual and update
requirements as necessary.

Improved Efficiency. Take back time in your day
pﬁ and remove administrative delays of pushing paper.
QA Aggregate multiple spreadsheets, datasets, and
\ > 4 processes within the system and access detailed

reporting under comprehensive dashboards.

Product Features

Dashboard
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Up to the minute status on the most critical information

~

Real-time notifications to users with actional items
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0 > Automated workflows provide timely routing with minimal
& administratrive burden
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i ) Transparent views show the status of nearing expirations for
Q-

Accreditations (Qualifications, Certifications and Licenses), Training and
Medicals

~

Provides transparency, accountability and scheduling efficiency

~

Drives standardization across organizations

> Manage career long training requirements from cradle-to-grave in a
cohesive and integrated way
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Group multiple training components in an organized format
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READINESS INSIGHT

Product Features (cont'd)

Watch Bill
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Create watch stations, tying all relevant qualifications and DCATs to that position

Readiness Insight, using real-time data, shows the watch bill commander only
those individuals qualified and available to assign to a watch position for a given time period

If an individual scheduled to stand a watch has a qualification lapse or a Deployable Category
of DCAT 3 or DCAT 4, Readiness Insight flags that watch position, sends out notifications, and

provides a list of all personnel available and qualified to fill the open position as opposed to a
spreadsheet.

Readiness Insight provides a legally defensible watch bill that can be reference
over time, showing personnel that stood watch were truly qualified

Inventory
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Readiness Insight provides its users with a robust inventory tracking feature that enables
users to manage receipt, maintenance and distribution for user configured categories.

The Inventory feature is completely customizable to your needs and allows you to config-
ure inventory categories and assets to track the information most relevant to an inventory
item (i.e. Vehicles can capture service due dates and mileage, Uniforms can track size and
color).

Items can also be 'tagged' to allow for quick location of inventory items.

The search feature also allows inventory managers to easily locate every piece of invento-
ry assigned to an officer or vehicle.

Assign & Document Training

READINESS

x i PRODINES > Manage individuals who schedule, assign and document training

; e o > Training can be assigned and documented for multiple people or a single person

EWW . B e £ > Provides the ability to upload supporting documentation

: R C Eis > Allows training coordinators to build or upload quality interactive training modules

‘T\ """"""" B ™ - > Assign, capture and retain personnel training and records from a single repository

- — > Provides transparency, accountability and scheduling efficiency

Question Banks/Tests

I ReaDiness ) Standardized and privileged access to question banks
EEEEEEEEEEEEEEEEEEEEEEE - S S— > Randomized testing across the organization

& ) Test assignment individually or as a group with real-time results
> Immediate insight to areas where additional training may be required
> Provides version control of tests defining changes and impacts
> Eliminates paper tests with redundant adminstrative practices
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Tests can be easily set up for proctoring
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READINESS INSIGHT

Product Features (cont'd)

Command Portal (Reporting)
) Aggregate data into meaningful and interactive reports

Readiness - Personnel Summary AL EK)

> Create and run ad-hoc reports

> Develop accurate, real-time performance information for personnel
readiness while defining potential gaps

> Assess readiness "drill-down" from the organizational level to an
individual technician

> Monitor career progression and personnel readiness
> Schedule reports as needed

> Export reports into excel and pdf formats for presentations

Product Pricing

Readiness Insight pricing is based on the number of training records per year with a minimum tracked
user subscription. Pricing is also available on GSA Schedule 70.

Implementation Information

All ALPHA Prime Solutions clients have our support, starting with implementation. A client engagement
team member will support you with a call to outline your objectives and guide you through every

step of the process. And our support doesn't stop there. As a client, you'll have a dedicated ALPHA Prime
support team member on your side to ensure you get the most out of our solutions.

Client Support > Al ALPHA Prime Solutions clients have a dedicated team member assigned
to them
> On demand support via phone, email or web-portal for immediate answers

Implementation support > One-on-one implementation consultation with your client engagement team member
) Orientation call to establish objectives and answer questions
> Project collaboration tool for implementation management

d
ABOUT ALPHA PRIME SOLUTIONS roverd AWS

ALPHA Prime Solutions, a division of ALPHA Facilities Solutions, is focused on Software as a Service
(SaaS) products and Information Technology Professional Services for workforce asset
management and built environment asset management technology solutions. ALPHA Facilities
Solutions is a global provider of professional asset management services for the built
environment. With extensive global expertise we have a successful track record for helping
clients achieve their goals and optimize their return on investment. No matter the size of the
organization, it is our singular focus to aid our clients in carefully managing the requirements of
the mission they serve and the skilled workforce that leads, implements, manages and

executes all aspects of asset management.

Amazon Web Services and the "Powered by AWS" logo are trademarks of
Amazon.com, Inc. or its affiliates in the United States and/or other countries. ﬂrl h
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